
Digital Marketing Campaign
Farm Business Survey - England



The Challenge

• Replace 400+ farmers lost from 
FBS when the contract transferred

• Specialist farm types: 
horticulture, general cropping, 
pigs, poultry

• Budget £15k social media, £15k 
management, plus £5k setup



Strategy
• Landing Page

• Emails

• “Look-alike” Social Media

• Influencers



Landing Page Issues:
Cookie Policy
Data Protection
Hosting
Terms and Conditions



Email Campaign
• First email
• First follow-Up Email
• Second follow-up email
• Final email and survey



Social Media

• Awareness
• Sign-up request
• Influencer support



Results
• Click-through rate exceeded industry standard
• About even split email, social media and influencer success
• 1/3rd conversion from 250 leads so far 
• Under budget (£10k spent on Meta, £15k on management plus £5k setup)



Future learning
• Spam control/maintenance
• Mailchimp setup
• Resource to follow up on leads: 200 leads to go
• Influencers introduced too late
• Timing of campaign (lambing)
• Closer vetting of graphics
• Farm type was hard to target
• Parameters of free offer



Autumn Campaign
• Target markets
• Specialist paid leads c. £10k
• Start now
• Team ready to follow up leads



Questions?


